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MESSAGE FROM THE ORGANIZATION

“As we reflect on 2024, we sincerely thank our
partners, donors, communities, and dedicated staff
for their continued support and collaboration. Your
trust enabled us to reach vulnerable communities with
essential humanitarian assistance.

Despite economic challenges and climate-related
disasters, we remained committed to serving those
most in need. The increasing risks of floods, droughts,
heatwaves, and extreme weather events highlight the
urgent need for stronger community resilience.
Looking ahead, we remain committed to working with
our partners and the international community to build
resilient, sustainable, and better-prepared
communities across Pakistan”




I ABOUT THE ORGANIZATION

Every Human Matters Foundation is a non-governmental
organization (NGO) working in Pakistan with a commitment to
serving humanity without discrimination. The organization
focuses on supporting vulnerable and marginalized
communities through emergency response, development
programs, and community-based initiatives.

Our work spans across disaster relief, food security, water and
sanitation (WASH), health services, and community
development. We strive to promote dignity, resilience, and
sustainable livelihoods among the populations we serve.

VISION

A society where every human life is
valued, protected, and empowered.

To provide timely humanitarian
assistance, promote sustainable
development, and strengthen
community resilience in vulnerable
regions of Pakistan.



I CORE AREAS OF WORK

* Water, Sanitation & Hygiene (WASH)
* Food Security & Livelihood Support
e Health Outreach Services

e Community Development & Awareness
Programs

e Education

e Climate change




ACHIEVEMENTS

* Provided emergency flood relief assistance
to vulnerable and flood-affected families,
helping them meet their immediate basic
needs during the crisis.

 Distributed essential food packages and
clean drinking water to affected households
to support food security and access to safe
water.

« Supported displaced families with
temporary shelter solutions, providing basic
protection and essential shelter support to
families who had lost or left their homes.

e Conducted community awareness sessions
on hygiene, sanitation, and health,
promoting safe hygiene practices and
helping reduce the risk of waterborne and
communicable diseases.

e Strengthened coordination and partnerships
with local and international organizations,
enabling more effective humanitarian
response, resource mobilization, and
assistance to vulnerable communities.



FREEUEEEYE SCREENING & CATARACT SURGERY CAMP

e In 2024, a Free Eye Camp was organized to provide accessible
eye-care services to vulnerable and low-income community
members who were unable to afford specialist eye treatment
and surgery. The camp focused on early identification of eye
conditions, particularly cataract-related vision problems, and
providing free treatment to eligible patients.

e Conducted free eye screening and medical consultations for
community members suffering from poor vision and other eye-
related conditions.

o Identified patients requiring cataract surgery through
detailed eye examinations and specialist assessment.

» Provided free cataract operations to eligible patients, helping
restore their vision and improve their ability to perform daily
activities independently.

e Provided prescribed medicines and post-operative care to
patients following surgery.

e Counselled patients and their families on eye health,
medication use, hygiene, and post-operative precautions.

e Provided follow-up support to operated patients to monitor
their recovery and ensure appropriate post-operative care.

e The intervention helped reduce the financial burden on poor

families and enabled beneficiaries to regain better vision,

confidence, and independence.




RAMADAN F0OD PACKAGE DISTRIBUTION - 2024

e During Ramadan 2024, emergency food assistance
was provided to vulnerable and low-income families to
help them meet their essential nutritional needs during
the holy month.

e Distributed Ramadan food packages containing
essential household food items to deserving and
vulnerable families.

e Prioritized widows, elderly persons, persons with
disabilities, and low-income households during
beneficiary selection.

e Provided families with sufficient food supplies to
support their Sehri and Iftar needs throughout
Ramadan.

e Conducted transparent beneficiary identification and
distribution through community-level coordination and
verification.

e The assistance helped reduce the financial burden on
vulnerable families and enabled them to observe
Ramadan with greater dignity and food security.

o Community members expressed appreciation for

the timely support, which provided much-needed

relief during the holy month
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PLANTATION DRIVE - 2024

During 2024, a community plantation drive was
organized to promote environmental protection,
increase green spaces, and raise awareness about the
importance of trees and a healthy environment.
Organized a plantation campaign with the
participation of community members, volunteers,
and local stakeholders.

Planted trees at selected community spaces and
public areas to increase greenery and improve the
local environment.

Encouraged community members to actively
participate in tree plantation and environmental
protection.

Raised awareness about the importance of trees
in reducing pollution, improving air quality, and
supporting a healthier environment.

Promoted the long-term care and protection of
planted trees through community involvement.

The initiative contributed to creating a greener,
cleaner, and more environmentally responsible
community.




SOLAR WATER WELLS & RO INSTALLATION

e Implemented solar-powered water supply and Reverse
Osmosis (RO) projects to improve access to safe, clean
and sustainable drinking water for vulnerable and
underserved communities. The projects were designed
to address water scarcity and poor water quality,
particularly in areas where conventional water sources
were insufficient or contaminated.

o Key Activities:

e Installation of solar-powered water wells in water-
scarce communities.

e Installation of Reverse Osmosis (RO) filtration systems
to provide safe and purified drinking water.

e Construction of water collection points and necessary
supporting infrastructure.

e Installation of solar panels and pumping systems to
ensure a reliable and sustainable water supply.

e Water quality testing before and after installation,
where required.

e Community engagement and awareness on safe water
use, hygiene and maintenance.

e Handover of completed water facilities to local
communities for continued use and maintenance.




WINTER KITS DISTRIBUTION

e Distributed winter relief kits among vulnerable and
low-income families to help them cope with the harsh
winter season. The assistance targeted families who
were unable to afford essential winter items,
particularly elderly people, women, children, persons
with disabilities, and other vulnerable households.

o Key Activities:

e Identification and verification of vulnerable families
through community-level assessment.

e Distribution of essential winter Kits to selected
households.

e Each kit included basic winter necessities such as warm
blankets, quilts, shawls, sweaters and other seasonal
items, according to the approved project contents.

e Distribution was conducted in coordination with local
communities to ensure transparent and organized
assistance.

e Beneficiaries were briefed on the appropriate use and
care of the winter items.
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RAMADAN IFTAR DISTRIBUTION PROJECT

During the blessed month of Ramadan, an Iftar
Distribution Project was implemented to provide
nutritious evening meals to vulnerable and low-income
individuals and families. The initiative aimed to ensure
that people facing financial hardship could benefit
from a dignified and adequate Iftar meal.

Key Activities:

Identification of vulnerable individuals and families in
need.

Preparation and distribution of fresh Iftar meals.
Distribution through organized community-based
activities.

Prioritization of low-income households, elderly people,
women, children, and other vulnerable community
members.

Community engagement to ensure transparent and
orderly distribution.




MARRIAGE SUPPORT PROJECT

e The Marriage Support Project provided financial and
essential assistance to vulnerable families to help them
arrange marriages for eligible women and girls from
low-income households. The initiative aimed to reduce
the financial burden on families and support
beneficiaries in beginning their married life with
greater dignity and stability.

Key Activities:

o Identification and verification of eligible beneficiaries
from financially vulnerable families.

e Provision of marriage assistance to selected
beneficiaries.

e Support with essential household and marriage-related
items.

e Coordination with families to ensure transparent and
appropriate distribution of assistance.

e Documentation and beneficiary feedback to maintain
accountability.

Impact:

The project supported vulnerable families by reducing the
financial pressure associated with marriage expenses. The
assistance enabled beneficiaries to receive essential support
for their new households and helped them begin their
married life with greater dignity and security.
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BUILD A HOME PROJECT - 10 HOMES FOR WIDOWS

e The Build a Home Project aims to provide safe, durable
and dignified housing to 10 vulnerable widows and
their families. The project will construct good-standard
homes designed to provide essential living space,
privacy, safety and long-term security for families who
are unable to afford adequate housing.

e Project Activities:

e Identification and verification of 10 vulnerable widow-
led households.

o Assessment of existing housing conditions and land
ownership.

e Construction of 10 individual residential homes using
quality construction materials.

e Proper foundation, brickwork, reinforced concrete
structure and roofing.

e Installation of doors, windows, flooring and internal

finishing.

e Construction of essential Kkitchen and bathroom
facilities.

e Electrical wiring, lighting and basic water/sanitation
facilities.

e Painting and final finishing of each home.
e Regular construction monitoring and quality checks.
e Handover of completed homes to the selected

beneficiaries.
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